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Phase Leader Interview Interviewer

Date

Name Subject

Leadership throughout the school

What are the main Strengths
strengths and
weaknesses of
leadership?

Areas for Development

Give some examples of how the SLT have to managed change.

How high are the standards? Versus national? Versus prior attainment?




Outline what monitoring and evaluation systems there are to substantiate judgements.

How have any findings from the last Inspection been addressed?

What action needs to be taken to improve the quality of teaching and learning? How do you know?

What progress is being made on the key issues in the SDP?




How have performance management systems supported the aspirations of the SDP and raising standards
generally?

To what extent have you liaised with other schools?

SMSC Probe

Summary
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