
 

 

 
6 June 2019 : 2pm to 4pm & 10 September 2019 : 915 to 4pm 
Facilitated by Andrew Binnell, Sue Cox & Debbie Rogan    

 

Venue:  Wickford CLC, Alderney Gardens, SS11 7JZ 
 

 

 

  

 

Programme 

 Impetus Education New Inspection Framework Training Sessions   

To book : mailto:lesley.binnell@impetus-education.co.uk 

                                                                                                                                                                                             

     

Audience:   Head Teachers, Senior Leaders and Governors 
 

Focus: To interpret the content and implications of the new Education Inspection Framework (EIF) 
 

Cost: £150 first delegate, £100 for each additional delegate (plus VAT). This fee covers attendance of 
delegates at both  sessions 
 

 Schools are encouraged to attend as a Leadership Team to maximise benefits 

 Schools are asked to bring the consultation documents to the session one 

 Time will be allocated in both sessions to enable leaders to reflect together on implications for their school 
 
 

 

Session One: 6 June 2019: Analysis of consultation documents (School inspection handbook and Early 
Years Inspection Handbook). Key messages identified. 2pm Start / 4pm Finish: Light refreshments provided  

Session Two: 10 September 2019: Analysis of the published documents, interpreting content and reflecting 
on its implications for your School.915am Start / 330pm Finish: Cold lunch provided  

 

Facilitators of both sessions: Andrew Binnell, Sue Cox and Debbie Rogan. Impetus Consultants 

 
Andrew Binnell founded Impetus Education Solutions Limited 6 years ago. He is supported by a team of 17 
colleagues. His particular strengths lie in supporting schools in making the journey from Good to Outstanding 
utilising the vast range of experiences and resources he has developed in making his own journey as a leader.  
Andrew is a Registered Church School Inspector.  
 
Sue Cox has significant experience as an adviser across primary, secondary, special, as well as EYFS, and Early Years 
phases. Sue has been an assistant headteacher for inclusion in a secondary school and has worked in a PRU. 

Debbie Rogan is executive headteacher of the HEARTS Academy Trust and has been a headteacher for 12 years. She 
is a National Leader of Education and has provided support to a range of schools, both as an interim leader and as an 
adviser. She is a pupil premium reviewer, and NPQML trainer.           

Impetus Education Solutions Ltd, 69 Great Fox Meadow, Kelvedon Hatch, Brentwood CM15 0AX 
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