	Governor Interview


	Interviewer


	
	Date



	Name


	
	Subject


	
	

	Describe Governance of the school



	

	Is this a better school than at the time of the last Inspection ?
How do you know?



	What are the main strengths and weaknesses of leadership at the school

	Strengths
	Weaknesses

	How have the school responded to the areas for development identified at the last Inspection|?


	How high are the standards achieved by pupils? Versus national?


	Outline what monitoring and evaluation systems there are to substantiate judgements.



	What are the curricular strengths and weaknesses of the school?


	What action needs to be taken to improve the quality of teaching and learning? How do you know?


	What progress is being made on the key issues in the SDP?


	How have performance management systems supported the aspirations of the SDP and raising standards generally?


	SMSC Probe



	Value for money probe


	Safeguarding probe
Pupil Premium Probe
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